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ATHN Proposed Project Overview
To initiate project review, please submit this 2 page overview along with a brief description of the purpose, methods, endpoints and budget for the project to projectproposal@athn.org.

Title of Project: 
Type of Study:

Significance:

Proposed Sponsor:
Proposed Principal Investigator(s):
Study Participants:  (e.g., patients of HTC’s,   non-federally funded thrombosis centers)
Primary Clinician Investigators Involved: (e.g. pediatric  hematologists, nurses, pharmacists, social workers, infectious disease practitioners, pain specialists)
Collaborating Organizations:    HTRS     MASAC    MASAB    Other:

Key Contact Name:

Affiliation:

Telephone:



Email:

ATHN Proposed Project Overview (pg.2)

Proposed ATHN Role Relative to Others Involved in the Project

Indicate in the table below which party is proposed to be responsible for key stages of the project. (Note: ATHN may not be prepared to assume all roles listed below as it is building its capacity.)
	 
	***
	ATHN
	Sponsor
	PI/Other
	N/A

	Act as central communication point for the network
	4.0
	
	
	
	

	Develop study protocol
	2.1
	
	
	
	

	Select / manage IRB
	2.2
	 
	
	
	

	Prepare IRB submission template
	3.1
	
	
	
	

	Prepare patient consent form template
	3.2
	
	
	
	

	Identify qualified study sites
	2.3
	
	
	
	

	Manage investigator credentialing (CVs/Form 1572)
	2.4
	
	
	
	

	Help identify potential patients for study
	2.3
	
	
	
	

	Develop ads or other recruitment tools
	4.7
	
	
	
	

	Organize investigator meeting
	4.5
	
	
	
	

	Conduct data manager training
	4.6
	
	
	
	

	Assign a unique patient identifier
	1.7
	
	
	
	

	Input data into CRF with ATHN supplied data managers
	6.1
	
	
	
	

	Develop electronic survey/case report form
	1.1
	
	
	
	

	Enable data collection via web portal accessible through ATHN website
	1.4
	
	
	
	

	Pre-populate CRF with data from Web Tracker
	1.3
	
	
	
	

	Develop edit checks
	2.6
	
	
	
	

	Perform data cleaning/quality assurance
	2.7
	
	
	
	

	Coordinate data analysis through CDC
	6.4
	
	
	
	

	Facilitate adverse event/safety reporting
	1.5
	
	
	
	

	Organize and support study implementation
	6.2
	
	
	
	

	Offer help desk support 
	6.3
	
	
	
	

	Coordinate drug and lab services
	6.5
	
	
	
	

	Prepare study budget
	2.8
	
	
	
	

	Manage payments to investigator sites
	2.9
	
	
	
	

	Track progress
	1.6
	
	
	
	

	Other:
	
	
	
	
	


*** ATHN reference only.  The number identifies specific core capabilities and expertise.





























































































